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MarzcrepcKa-fi npolpaMMa: <I-{z$ponbre rexHoJrorrrr4 B 3KoHoMr{Ke u yilpaBneHr4q)

Peqeuseur: Aor{eHr raSe4pu erarkrcrzrKtr, yr{era Lr ay1zrra Caur<r-llerep6yprcKoro
rocyAapcrBeHHoro yHl4Bepcurera, K.o,H., K.T.H., AorIeHT Ll[aHrrrvrn Ceprefi ]Znauonu.r.

TEMA: <CoreprueHcrBoBaHlle 6usHec-npoqeccoB KoMrraHr4r4 B npoqeoce qusponofi
rpaHcSopMarlr4r{)).

1. Ar<ryarbHocrb reMbr:
Conpenaenuufi rpeuA pa3BI4TIlr qrasponbrx cr4creM r4 TexHororuft xalpaKTepr{3yerct

IxI4poKI4M BHeApeHI4eM rv6epSz3I4rrecKI4x cI,IcreM B rrpoz3BoAcrBeHHbre [poUeccbr
(Llugycrpux 4.0). lloseor.s{ MaKcrzMr43r'rpoBarb eS$ercr 01. npor.r3BoAcrBeHHo-
SKoHoMfirrecr<ofr AetrerlbHocrI4 npeAnpI4-srprs, TaKVe rexHoJIotLryr rpeSyror krccneAoBaHr4tr
6zsHec-npoqeccoB c Ilenbro I4x coBeplrreHcrBoB aHufl Ha yKa3auuofi TexHoJrorzqecxoff
ocHoBe. CooreercrBeHHo, 3alaqa MoAepHr43ar\r4u 6zsuec-npoqeccoB Ha rrpeAnpvtrr1rv
craHoBl4Tc.s ocoSeuHo aKTya[rnofi B ycnoBl4-ax rlocrollHHbrx Ll3MeneHafi KaK BHelrrHefi, rax
v noA ee eos4eficrBt4eM, nHyrpeuuefi cpeAbr, a raKx{e B yonoBr4-rrx roerr111eHHofi
HeoIIpeAeJreHHocTrr.

B Ka'{ecree oSrexra Marrrcrepcrofi Avraeepraqzz ILIO. lllenendn nu6par MaJroe
rlpoMbllxneHHoe rpeArlpn{rze OOO (ACII llar<et>>, ocnoegofi AetreJlbl{ocTbro Koroporo
flBIrflerQfl npoz3BoAcrBo 14 npoABr4)KeHr{e oKoJrorr{rrecKr4 .rzcrofi Syvaxnofi ynaxonr<u.
flpe4npIaflT:ze BblnycKaer I4 rpeAJraraer urzpoxrafi accoprr4MeHT rkrruesofi 6ynraNHofr
ytlaKoBKrz.

B ra'recrBe npeAMera I4ccneAoBaHr4.rr BbrcrynarcT opraHr43arlr4oHHo-or(oHoMr4rrecKr4e
14 ynpaBneHrrecKze orHorrreHpI.f,, Bo3HI{KarOrIr4e Me}KAy BHerrrHI4Mr4 LI BHyrpeHHZMr4
3al4HrepecoBaHHblMvr rrkrr].aMvr KoMrraHr4r4 B ycJroBrarx qu$poeofi rpaucSopMarlr4r4.

2. HauS one e cyqe crB eHHbre BbrBoAbr v p eKoMe H1arlvv:
Atts o6ocnoeaHus ueoSxogzMocrr{ BHeApeHr4-f, rausoplraqaourroft czcreMbr

o$opnlneHr{-s 3aKa3oB Ha llpeAnplz.trlzl4 [poBeIeH KoMrrJreKcnrrfi analuz Susweca vtI4T c
rIcrioJrb3oBaHr4eM MoAenr4poBaHr4_q.

{ocrzxeHl,Ie qenl4 I4ccneAoB aHnfl pe€urr43oBaHo nyrevr paspa6orKr4 ZT-npoexra,
pa3BI4Baroqero 6zsnec-npoqeccbl rlpoAax 14 ynpaBn eHkrfl, o6cnyxzBaHr4eM KJrr4eHToB Ha
ilpel.rrpLrflTvrv OOO (ACA llarer>>. Brrnonueno MoAenr{poBaHne 6u:rnec-upoqecca
[poAa)K r{ ylpaBneHvrfl o6cnyxzBaHueM Krrr4eHToB <Kax ecrb)) z <Kar 6y4er> B Horarlrir4
BPMN, [oAroroBrleHa Morl4Baur4oHHaf, MoAenb perxeHkrr. llpone4en arfarrpr3

QyHxqIaoHaJIbHbIX rpeSonauzfi, xoropbre JrerJrrr B ocHoBy paspa6oraHHoro IrlT-upoexra,
BbrrroJrHeHHoro c npr4MeHeHr4eM nO MS Project.

PesylrraroM BHeApeHvrfl pa6orrr flBnflerafl Harraro peanr43arluu V'l-npoeKTa rro
coBeprlreHarBoBaHl{ro 6rzsHec-npoqeccoB npoAax( kr ynpaBneHr4.s o6clyxrzn aHvreM
KJTI4eHTOB Ha npeAnpvflTr4vr.

3anepnaer pa6ory oIIeHKa coBoKynHofi crozuocrr4 BJraAeHr4-f, zu$,cplraquoHnofi
cracrervroft 14 pacqer rroKa3arenefi eroHoMr4qecKofi e$Ser<Tr4BHocrtr, rroATBeplKAarollar
qerecoo5pa3Hocrb BHeApeHr4r cr4creMbr.



3 . llparrr,tqecKa.s rleHHocrb pa:pa6oroK aBTopa:
OcHonHrre rIoJIoxeHI,It, BbIBoAbr r{ peKoMeHAar\r4vr, csopuynnpoBarrHbre n paSore,

orruqarorc_fl AocroBepHocrbro z HayqHo[ uoezsHofi.
llpe4cranrltercf,, rITo rrpeAJroxeHpr[ aBTopa r4Meror Somruoe 3HaqeHr4e Antr

floBbllrreHLrfl KaqecrBa npuHl{MaeMbrx ynpaBneHqecKr4x peurenzfi Ha rrpeArrptrfl.rvLr OOO
(ACA llaxer>>.

4 . Haru'rr4e Heno crarKoB :

lloloxureJlbHo oIIeHI{Ba.a npeAcraBneHHyro Marr4crepcKyro Ar4cceprarlrroHHyro
paSoty, cneAyer orMerl{Tb B Kar{ecrBe HeAocrarKa, rrro B HeAocraro.rHofi Mepe pacKpbrrbr
rIoAXoAbI K oIIeHKe pHcKoB l4T-npoerra ro coBeprxeHcrBoBaHrzro 6rasHec-upoqecca
rpoAax z oScnyxuBalavrfl KJrr4eHroB OOO (ACA llarer>.

VKasaHHr,rfi HeAocraroK He BJII4.f,er Ha pe3ynbrarl4BHocrb nrrnycrnofi
r<nalzSHrcaqzounofi pa6oru (uarucrepcr<ofi Ar4cceprarlrlz). MarzcrepaKafl Auaceprarlr4{
.{BI-seTCs 3aBepIxeHHbIM I{CCIeAOBaHLIeM, B KOTOpOM OCyUIeCTBJIeHO pe[IeHI4e ar<ryalilrOft
uayuHofi 3al.a'{v\ lnarrvaa:aa HayqHbIM q3brKoM, AocraroqHo r4nnrocrpkrpoBaHa raStugawtu
14 pr4cyHKaMr4.

O$opnrneHrze Marr,rcrepcxofi AuccepraL\vLr
HopMarHB att u tp e6oBaHr4{M.

Pesynrrarbl I4ccneAor,a:r.uir ouy6nuroBaHbr B vrcAaHLr.f,x, LrHAeKcr{pyeMbrx PZIil].

5. O6urufi BbrBoI c oueHxofi.
Bruycxnafl KBaJruSzraqzoHHafl. pa6ora (uarrzcrepcKar Ar4ccepraqzr) mrnoJrHeHa

cooTBeTcTByeT yoTaHoBneHHbrM

Ha BbIcoKoM TeoperrrqecKoM v npaKTpr.{ecKoM ypoBHe, c co6lroAeHraeM rpe6oeaHufi,
npeAb.aBn.f,eMblx K HayqHo-IzccneAoBareJrbcKul,l pa6oraM rro HanpaBnenrzro 09.04.03 -
llpuxna4Har un Q opMarr{Ka.
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