
P B IIE H3 U fl H:, A MAIII C T E P C K I/IO AI,I C C E P TAUI4 IO
O6yuarorquircs:

HaupanneHl'Ie MarHcrepcrofi rroAroroBrrz: 09"04.03 - llpunna4Hax uu6opMarr4Ka
MarucrepcKa-f, lporpaMMa: llpzr<na4Hax zusopMarr{Ka B oKoHoMr4Ke rr ylpaBneH'r4
Peqeu:eur: AoIIeHr ra0e4p;r QTarLrerLrKLr, yqera kr ayAHTa Canxr-llerepdyprcKo.o
rocyAapcrBeHHoro yHr{Bepczr,era, K.3.H., K.T.H., AorIeHr Tllanrrzu Ceprefi Vt"inou ,
TEMA: <I'lu0opnaaul4oHHoe corpoBoxAeHr4e rroroKa 3aAaq B ll{o <BaHr caHr<r-llerep6ypr)) Ha ocHoBe MeroAonoruu Kau6au>,

I. Ar<ryanbHocrb reM.br:
Faur<oBcrl4e npoAyKTblyxe ceit\ac craHoB.f,T cs ru6rcuMr{, AocrynHbrMr4 24 \aca scyrKlr tts rro6ofi TorrKIz vrkrpa., rAe eorb reneQouzx ulutu r4HTepHer. Kavuau w no.'rLrKaxAofo ceKTopa 3KOHOMT{KIZ

BbICOKyTO cKopocTb [onyr{eHI4'
p a3 nuqHbrx opraHr4 s ar\ufi p a3p e
pa3nl4rrHofo Krlacca' xpaHunu uo6zn'*re [pI4no)KeHlzr u cait',st, .rpartr
orpoMHble AeHexHbre cpeAcrnet. VnpaBr.arb saAaqaMpr rrpn pa3paSorre raK xe BaxrHo, KaKu yrrpaBn_f,Tb MaTepr4aJrbHbrMr4 IOTOKaMTT Ha 3aBoAe.

B KarlecrBe o6:sexra Marzcrepcxofi Akreaeprarlrzz lI.A. Koxypa err6pana IIAO<Baux <caHr<r-llerep6ypr>, ocyrlecrBn.srcuryrc SzHauconyro Ae-f,renbHocrb:KpeAIrroBaHvre $zsuvecrczx v rcpl4rl4qecKl4x Jrr{q, pacqerHo-KacooBoe o6cnyxae a,,vre,
SM]nAeLrfl IrnacTHKOBbrx KapT 14 I7p .

llpe4ueroM klccJre roBaHufl ,,BJlterc,, coBeprrreHcrBoBaHrre cr4creMbr ynpaBn errr4flpa6orori rpocc-SyHKlllzoH€ulruofi KoMaHAbr, ornevarorqefi 3a MoAepHrz3aqr4ro CRM-c'creMbl nAo <Eaur< <canr:r-llerep6ypr>. PasBrrze zusopMauzoHHbrx rexHororurZ
oKa3blBaer cI{JIbHoe BnufllHlue ua 6anroBcKl4e 6zsHec-npoqeccbl, B ToM rlr4cJre Ha noAxoAbr
K nozcKy Lr y AeplKaHr4ro Knr4eHf,oB.

2. Hau6onee cyqearBeHrfbre BbrBoAbr 14 peKoMe HAarlL'':
f,nx o6ocHoBaHl4t Heo6xo4tzMocrl4 pa3BzTr4fl cyqecrByrol{efr znQopnaaqzouHofrcl4creMbl rro zuQopuaqrroH,FrbrM noroKaM B rcpocc-SyHKr{r4oHanruofi KoMaHAeconpoBo)K!.eHnfl llo nponeAeH KoMrlJleKcurrfi ananzs pa6orii zr-,roApa3rene Hus u r4T^lau4ura0ra c acrroJlb3oBaHl4eM apxl4TeKTypHoro MoAenupo BaHufl. B pe3ynbrare

BbIpaBHaBaHLrfl crparerkll{ 6wsueca Lr WT 6utu 
"urr"rra""r y3Kr4e Mecra BunQopnaalu4oHHoM conpoBo)K neHLru [poqecca pa3BnrLrfl 6auroscKoro llo 14 rrpeAno)KeHo

perueHr{e IIo ynyqueHLIro CI4OTe]Wbr aBToMarr43arJVLr 6zsHec-rpoqeccoB 6anrca.
lria 4ocrvrlKeHufl I{enI4 14 ccneAoB aH.,fl ocyurecrBJreHo MoAeJrr4poBaHr{e ocHoBHoro

6zsHec-upoqecca rroroKa 3ara.l_-s lIAo <Banr CaHxr-llerep6ypr> <Kar< ecrb)) rr Ha ocHoBeMeroAonorl4I4 Kau6aH>> - <Kar _6y4er> rrpkr BHeApeHrza paspa6atrDrBaeMoro MoAyn,s.Mo4enrz BbrrroJrHeHbr B Horarlrz-f,rK BPMN, Archimate.
K BHeAp.seMoMy nporpaMMHoMy
o npoeKTa pa3BLrT]afl clzcTeM6r

pa6orxz CRM-cvcreMbr, BbrrroJrHeHHoMy B

Pe:ymrarov pa6orrr flBrrflerefl pa3Br4Tr4e MoAyn.rr
conpoBo)K4eHr4fl froroKa 3Atraq. B ero ocHoBe Jre)Kkrr Meronorou4.f,

znQopnrarlr{oHHoro
Kan6aH. 3anepuraer



eHLrfl MOAyI.qMLI 14 pACHeT 3KOHOMrrr{ecKofo
Ho crb BHeApeH?r x I4T _p ell;:elaLrfl .

TOK aBTOpa.

oMeHAar{vz, cQopnaynLrpoBaHHbre B padore,
orJllrqarorcr AocroBepHocrbro 14 Hay.ruofi noezsHofi, rrro onpeleJr_fierc_rr cneAyrorrlzMrr
rr o Jr o x eH krflMrl Marr{ or ep cro fi A rr a c ep r arl r4Lr.

HonzsHofi ornzqaerc-' rpeAno)KeHHar MeroAr4Ka p*B.rrLrflMoAyn-s aBToMarr{ 3ar\Lrv
uu$opruaqlroHHoro corrpoBoxAelr4fl rloroKa 3a1al^, Koropa.rr coqeraer s ce6e npr.Hrl,nbr
apxI4TeKTypHOfo rIoAXOAa, ocHoBHbre peKoMeHA arlvn K ynpaBneHkrro rovan4ofr,
unsopruaIII4oHHbIMI4 aKrI4BaMr{ v zHoopr,raqzefi Sperunopxa pMBoK, a raKxe
14 crroJrb3oBaHr4eM MeroAonorzu Kau6ag.

I'Inrepec lpeAcraBJr.rrror rroJroxeHkrr Mar'rcrepcrcofi Ar4ccepraqzounofi pa6orrr,
B KOTopbIX LI3JIox{eH rroAXOA K [onyqeHr4ro kr oSpa6orxe orrrerHbrx AaHHbrx rrDr4zcfroJrb3or,auvu Jtra.

llpe4craulf,ercr,
AJI-f, noBbIIrreHI4-[ KarrecrBa rlpoqecca zu$opuaql{oHHoro conpoBo)K AeHkrflrroroKoB 3aAar{.

4 . Hurrzralle HeAocrarKoB :

qTo rrpeAnoxeHl1 rfl. aBTOpa HMeroT OOJIbII]OE 3HAIIEHZE

floloNureJlbHo oI{.HI4Ba's npeAcraBneHHyro Marr4crepcKyro Ar.rcceprarlr4oHHyro

B H ero craro'{Ho ft orerl eHkI p acKpEITa I4T - apxureKTyp a np e Arrpr4flTufl ;aBTopoM HeAocrarorlHo orucaHbl 6zsHec-rpoqeccbr KoMaHAbr
Iz npeBeHTI4BHbIe Mepbr, Ha[paBJIeHHbIe Ha o6ecueqenze KarrecrBa, froJrHorbr,
AOCTOBepHOCTT4 [OryqaeMbrx IaHHbrx.

Vragannrre HeAocrarKl{ He BJlr{.rrror Ha pe3ynbrarr4BHocrb nrrnycr<Hofi
xnarvSzxaquoHHofi pa6oru (uarzcrepcxofi Ar4aaeprauzz).'Maracrep aKafl A1rcceprauz.sfBlrflerQfl 3aBepIIreHHbIM I4CCneAoBaHI{eM, B KOTOpOM OCyUIeCTBJTeHO perueHr4e axryalrHofi
nayvnofi 3araqv, ]HarrucaHa xopolxzM t3bIKoM, AocraroqHo r,rJrJrrocrprrpoBaH a ra6ttugaxru
I'I pl{cyHKauu' oSopMneHl4e Marzcrepcrofi Ancceprarlr4r{ coorBercrByror ycraHoBneHHbrM
npaBI4naM' Pesyrirrarbl I4ccneAoBanufi ony6nzxoBaHbr B Lli,AaHnflx. r4HAeKar4pyeMbrx
e PtrtilI.

5. O6qzft BbrBoA c oqenrofi.
Bruycruafl KBaJrv0ur<aqzoHlafl pa6ora (vrarzcrepcKar ALrccepraqux) arrnonHeHa

Ha BbICOKOM Teoperl4qecKoM I{ rIpaKTZrrecKoM ypoBHe, C co6nro4eHneM rpe6onauzfr,
lrpelb'f,Bn'f,eMblM K HayqHo-I4c0neAoBareJrbcKzvr pa6oraM fro HanpaBnenzro 0g.0 4.03 -llpzrna4nax un$ opMarr4Ka.

B rrlyc ttH ax xY atu$zK aIII4 o H H an p a6 or a (rvr arz c r ep cKafl Akrc cep raq zx )peKoMeHAyerc.rr K 3atrlr4Te c orleHKofi <<Orrtz.rHo).
lI.A. Koxypa
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