
oT3bIB OOI,IqUAJIbHOIO OrrfroHEHTA

rpoQeccopa Ky3HerIoBa ro.B. Ha ArrccepraquoHHyro padory fyOapenofi E.f.
Ha reMy <<(DopruupoBaHHe crparel-HH yrrpaBJreHHfl AeqrerbHocrbro o,'eparopa
corogofr cBq3I{>, [peAcraB.nesnofi Ha coucKaHrre y.rdHofi crerreHn KaHAIrAara
SKOHOMHqecKHx HayK UO C[eqrraJrbHocru 08.00.05 SrcoHouuna v
yrr pa BJreHrr e Ha poAHbrM xosn ft crso ru (rueHe4xu enr)

Atcrya'urHocrb us6pauuofi rerurr, cyrqecrByrou{rre B Teopnr4 r4 [paKTr4Ke
MerorIIKI4 I'I CHCTeMbI CTparefI4r{eQKOfO ynpaBJr eHprfl, He coorBercrByror Kpr4Tepr4ro

MaKcrIMlrcarJkru eQ@exruBHocrl4 @ynxqraoHupoBaHLrfl ilpenrrpuflTufl u ero
KOHKypeHTHOfO npel4MyluecrBa B 3alaHHbrx ycJioBra.sx cperbr, 3ru BorrDocbr

o cTaloTc.s HeAOCTaTOqHO 14 CCJIe.4OBaHHbIMI4.

lanruax npo6nevra B Aocraro.rHofi crerreHu He noJryr{r4Jra reoperr4r{ecKoro
pelueHllltr HI4 B KJIaccI4r{ecKI4x MoAeJI.flx crparefl4qecKofo aHaJr1rga vr il'aHkrpoBaHwfl
BCG' GE/Mc Kinsey, ADLILC, Shell/DPM (o vena cBr4AereJrbcrByror pa6o5r B,C,
EQpenaona, vr,r, Karrcxnoro, rI. fop4neuxo, f.A. lrrazrpenxo), Hpr B

cyuecrByloqzx ceroAH'q MeroALIKax SopnazpoBaHvrfl v peanvrca\ur4 crparerufr
Mos (mission, objectives, strategies) anropon L. F'ahey, R, Randall, o,
Bnxaucxoro, P.A. (Darxyr4u'oBa, 3,e uJepu**onofi, A,A. ruenvyrca, A.fI,
Manleuxo, Io.lI. LUapona, IrHarueso i4 r.A., Hrr B 6oree coBpeMeHuoft uoAerz
Balanced Scorecard, rpeAJloxeuuofi aBropaMr4 Robert Kaplan a David Norton n

1990 r' Tar<ana o6pa:ona, Ha 6o*'rzucrne orer{ecrBeHHbrx npe4upzxruil
[eperll4cfieHHble MeroAI4KI4 U MOAerII4, KaK pr ocHoBaHHbre Ha Hr4X CHCTeMbT

crpareu4r{ecKoro ynpaBJleHhrfl', He o6laAarol Aocraro.{HorZ sssexrrzBHocrbro Ha
pocczftcxoM pbIHKe, He olpaBrblB afl. 3arpar Ha ceoe KoMnneKcHoe BHer peH.re u
14CNOJIb3OBAHI,IE,

3ro onpeAeJII4Jio norpe6uocrr B Teoperr4rrecKzx pa:pa6orxax cr4creMbr
crpareflrqecKofo MeHeAXMeHTa oneparopoM UO6AIIbUOfi CB.f,3rl. CSepa
uo6ulruoit cBszu B AaHHoe BpeMs s Poccafici<oft @e4epaq Lrv He oreraer or



Hal'looJlee pa3BLITbIX crpaH Mldpa ,,o BHeAp.rreMbrM TexHoJrorr,qecKaM rrHHoBarIr4rM
14 npeAcraBJr.rrer co60fi npr,rMep o4uofi r.r3 caMbrx 6ucrpopacryrrlr4x 14

lepcleKTI4BHbIX orpaclefi, a, cJIe,4oBareJIbHo , n uau6o.nee 6rarolplr.rrrHyro cpeAy
AJIf, BHCIPEHI,If, Z QYHXqTTOHI{P OBAHI,I' NP EIJIONE'TTO fr CI4CTEM'I.

BrtuezsnoxeHHoe IIo3BoIIf,er 3aKJrror{}ITb, rITo npo6reua [oreHllr4aJrbHoro
cHr4xeHr,r.rr ocHoBHbrx p e3yJrbTaToB Ae.STenb Ho cTtl oneparopon uo6ulrnofi cBfl3vr

cIICTeMbI CTpaTefar{ecKofo
o0b.rrcH.fleTc.fl oTcyTcTBI4eM eS$exrznuofi
MeHeAXMeHTa' rITo 14 onpeAerll4lo nrt6op reMbl Auaceprarlr4oHHoro r{ccJreAoB aHprfl,
cloNHocrb' MHoroacrleKTHocrb LI HeAocraror{Ha.f, upopa6oraHHocrb rlenoro px*a
Teoperl4qecKrlx v sMnupuqecKax BolpocoB Sopnanpo Ban,fl cr4creMbr
crparefr'lqecKofo MeHeAXMeHTa, o6reKt,Bna.q ueo6xo4zMocrb r4x Hayr{Hofo
ocMbIcJIeHIzt u KoMnneKcHoro aHalru3a onpeleJrl{Jrr{ nrr6op qeleft, 3a*ar.,
cTpyKTypbr r1 coAepxaHr4f, LrccJreAoB aHlfl.

Taxuvr o6pa:ov, B nperJroxeuuofi rucceprarJuu <eoprranpoBaHaeH
crparerul{ ynpaBJIeHl4f, Ae.f,reJlbHocrbro oneparopa corosoft cB.f,3r4) aBTop
3arpafr4Baer aKTyaJrbHyro npo6neuy paspa60rKkr reoperr{qecKr4x r4 Meronr{qecKax
peKoMeHAa\uit ro rIoBbIIrreHI{ro sQQercranHocrr{ clrcreMbr crparerzqecKofo
MeHeAXMeHTa lro6zlruoro ofleparopa.

{ocronepHocrb r{ HoBr{3Ha nccJreAoBaHufl, [oryrreHHbrx pe3yJrbraroB,
BbIBoAoB H percoMeHAaqufi. Xo.{ercg orMerr4Tb HayrrHyro HoBr43Hy H
opI{eHTI{poBaHHocrb Ha npaKTl4qecKoe [pl4MeHeHpre npeArraraenrofr MeroAr4Kr{,
nosnol*otqeft B 3aAaHHbIX ycJloBl4flx cpeAbr orrrzMaJrbHbrM o6pa^:ov
cooprraynl4poBarb Lr peaJru3oBarb ua6op crparerzft. Ha 4anuofi veroAr{Ke raK*e
6asupyercx $opuzpyeMa.fi cI4creMa crparer,r{ecKoro MeHeAXMeHTa uooa*Horo
oneparopa,

Kax HHHoBaIIuoHHbIe 14 HayqHo-3Har{HMbre pe3yJrbrarbr 4aHno[ pa6orrr
TaKXe xoqerc's orMerI4Tb: MO.4eJr6 cr{creMbr crparefr,lqecKofo MeHeAxMeHTa
vto6zlruoro oneparopa, Brtsenxs cyxlHocrb 6noxa <I]enz cr4creMbr)), aBTop
orMeqaer' rITo IIeJIb cl4creMbl - 3To Sopnazpo BaH,e KoMfrJreKcHoro upoaKTrrBHoro
eo:4erzcrBLIt KoMnaHpruHa BJIrr.'HI'Ie cpeAbr (runoerrx crparerrrfi) z nporpaMMbr ero
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peaJru3aLvu' KOTOpbIe MO;XHO [peAcraBr4Tb KaK crparefr4qecKyro rleJreByro
nporpaMMy' llporp aMNIa peaJIa3aIIuI,I KoMrrJreKcHoro npoaKTr{BHoro nosAeficrezr
cnpaBeAJII4BO XapaKTepa3yeTc.rr p.rrAoM Hayr{Hbrx, SKOHOMI4T{eOKI4X, COUZaJrbHbrx,
3KoJlofnqecKl4x' TexHI{qecKI'IX, opraHI43aIII4oHHbIX ) H MapKerqHfoBbrx
I4HAI4Karopon' I4cuoJlb3yeMa[ aBTopoM 6asosas MoAeJrb crrcreMbr npeA[oJrafaer
npI4MeHeHI're [porpaMMHo-qeJleBoro MeroAa rIJIaHr4poB aHkrfl,rcoroprrft [ocrpoeH ro
rora'recxofi cxeMe "qern - nyrr,r cnoco6rt - cpe4crna,,. IrIsHa.ra^HO
sopNayrinpylorc'q IIeJITI, KoTopble Ao'rxHbr 6r,rru rocrlrrHyrbr Ha BbrxoAe crrcreMbr,
loroM Bblf,BJltrorc''' cnoco6u ux peaJIrI3aII uu (saraqu ckrereurr), rocre qero -6olee AeraJII43lIpoBaHHbIe cnoco6rr (SyHxr{aa czcreurr) z cpeAcrna (ynpaureHr4e
cacrenaoft kr pecypcbr Ha e€ nxo4e).

@opnazpyx 6lox <@yHxqal4 culcreMbr)), aBTop orMeqaer, qro oH BKrroqaer B
ce6s MeroAIzKy rIJraHI{poB aHnfl, v pealru3arrunr crparerzft KoMrraHr4r4,
npe'qnoxeHHyro ua 6olee paHHI{x granax r4ccJreAoB aH.rfl, Irlrorona peanu3arJ'u
Qyur<quz cKaHIrpoB aHr4fl cpeAbl cnpaBeAJrr4Bo.rrBrflerc.f, BbrnorrHeHr4e 3ailaqvr
rlocrpoeHl.'f, (Kaprbl)) 3Harlkvrofi cpe4bl, B pe3ynbrare MoHHTop nHra a orreHKr4
TaIIoBbIX ntusuvtit cpeAbl cocraBJl.flrorcr 6a^srr AaHHbrx srrusuuir cperbr,
BblAer'qrcTc,I [oraqecKI4e rpynnbl ant'txttuit, Sopvynupyercs xpoHoJror r4rtecKafl
rlocJleroBareJlbHocrb TI{IroBbIX wtusuuit n pacurvrrbrBarorc.rr KoJrr4qecrBeHHbre
[apaMerpbr TUrrroBbrx erux'uft, Ha BXOA. cr4creMbr B COCTaB. pecypcHofo
o6ecneqenz.q loBbruraerc.q poJrb HOpMarr,lBHO-MeroruqecKoro u KaApoBofo
o6ecne'{eHa's ro cpaBHeHr{ro c Marepr4aJrbHbrMr4 pecypcaMr4. c yr{eroM
coBpeMeHHbIX TpeHAoB rIoBbIIrIaIorc.{ rpeoonaHzx K o6ecueqeuarc c,creMbr
BbIcoKoKBaluQaqapoBaHHbIMn cneul4anr4craMrz Lr MeHeAXe paMvr, a TaKXe
HOPMATLTBHO-METOAI4IICCKHM 

MATCPI4AJIAM iro AHa.NU3Y CPCAII Z QOPTTAUPOBAHI,Irc
TI4rrOBbrx crparerzfi, B TO xe BpeMr o6ecneqeuue 4auuoft cr4cTeMbr
MAr epuaJrbHbrMa p ecyp caMr4 ynp oqaeTc.,r,

Kaqecrno KrrroqeBbrx pecypcoB cyulecrBeHHo nos4efrcrByer Ha
oIrrI4M€uIbHocTb ee SyurcqzoHprpoBaHr4fl u o6rqyro e66exrzBHocrb K.M,,aHHH.
llporHos tp e6yervroro o 6r eva p ecyp coB p eaJrr,r3yercr, acnoJrb3y.s oAuH H3 Merono B :



HopMarI4BHbIfi urpr pacrrerHo -aHaJrvrrr4rrecK'fi c npr,rMeHeHr{eM 3KoHoMHKo-
MareMarl4rlecKofo MoAeJII4poBaHLrfl,, Brr6op oAHofo n3 BbrrIIeHa3BaHHbIX MeronoB
3aBr,rcr,rr or cpeAonrx yclonzft, Moxno orMerr{Tb, rtro HopMarr4Burr[ uero4
uaaoolee rovurtft, TeM He MeHee oH ocJroxHrercr HH3Kr4M ypoBHeM HopMarzBHo-
MeroAr4rrecnoft 6asu xonauauzfi .

@opnazpy.s 6roK <ynpaueHr,re)) cr4creMbr, aBTop orMeqaer, qro eMy H3
sHeurHefi cpeAbl saAadrc.{ IIeIIb Lr sa&'"vAe.sreflbHocrr. cacreMbi B Br4Ae [JraHoBbrx
sa4auuit' uo pa3pa6orxe KoMrIJIeKcHoro [poaKTr,rBHoro nos4eficr Bufl. unporpaMMbr
ero peanl*arlun' llovauo 3Tofo, Ha BX'A paccMarpaBaeMoro 6roxa nocry,,aror
AaHHbIe o6 rrMerou{I4xct pecypcax n nueruuefi cpeAe. c-ru xe flocryraer
zu$opuaIfLrfl pr3 6noxa Qyuxqufi clrcreMbr o peaJrbHoM xoAe rrpoqecca paspa6orxa
crpareraqecxofi qeresoft nporpaMMbl B KarrecrBe ocuoeHofr 3aparil4 6roxa
(ynpaBJIeHI4e)) - [oAAepxaHl{e 6loxa <SyHxqu u>> B TeKyxIeM cocro.f,Hr4 14 Lrr.r
yryqlxeHLI e ef o co cTo'f, HI4 fl', a LrMeHHo, p earll4 3 a1t.llfl.s a4 auuolZ uenr4.

BaNurrn'r BKJIaA.M aBTopa B coBepueHcrBoBa HLre a.rcreMbr crparerr4qecKoro
MeHerxMeHTa 'gBr'f,erc'f, rlpeAJlarae rrft aaropoM aJlropzrna Qoprrar4poBaH4s ,4auuofr
cl4creMbl' 3ror aJIropI{TM rIo3BoJIteT onrr4MaJrbHo Qopvra-nn3oBarb ocHoBHbIe

'"ltll QgpMIPgIglgI !ggrqr\{Er__ lTpargruqqaKoro MerreArrMerrr+} _++s6z++uofo -

oreparopa.

Taxxe HyxHo orMerr{Tb rocraror{Hyro o6ocHoeaHHocrb pe3yJrbraroB u
rorl.qHocrb BbIBoAon, o6urupHocrb Qarronor pr'r, Lrcnolrr,3oBaHHofi anropoiu.

llpe4noxe'ulrfi coacKareJleM crparerr4rrecKr{fi uHcrpynaeHraprafi o6ra4aer
6on'uoft 

''paKTuqecrcofi Ha,,paBJreHHocrbro: B ocHoBe pazpa6an rBaevofi
cl{creMbl HaxoAI4Tc'[ aBTopcKa'[ MeroAIzKa' Koropa.f, o6ecne.rzBaer HalpaBJreHHocrb
coop^aapoBaHHofo ua60pa crparerzfi Ha MAKC"MU3aUr,rrc HHTefpanrHori
s$ SexrueHocrr{ vo6urrurofo oneparopa.

Eonrmofi npaKTaqecxzfi eQsexr o6ecne.raBaror pa^:pa6oraHHbre Meronbr
ao34aHLrfl ura6loua ((Kaprbl)) sHa'Iaraoft cpeAbr npernpr4'a.a, @op .'upoBaHvfl u
aHNru3a rorztrecKl4x rpynn F'nuxuuit Saxtopon cpeAbr, cocraBJreHar [porHo3oB a



CIIeHapIIeB IIO JrOrr4rrecKr.rM lpynflaM, SopnaapoBaHr4e xpoHonorzqecKofr
[O CJI EAOB ATEJIbHO CTI{ TI{NOBbIX BJII4.f, HrZfi Q ArCrOPOr,

Xorerocr 6u npzne aru pflr3aMerraHufi no AaHHofi pa6ore:
1) B nop'[AKe 4alrHefturero p'il3BLrrufl [perJroxeHuofi MeronrzKr4

rIrIaHZpoBaHLrfl rr peaJII43aIIuI{ crparerufi uo6ulruoro oleparopa, KaK AonoJrHeHr4e
K AaHHoMy LIccJIeAoBaHI'IIo, Bo3MoXHo ,4er€ull43l{poBarb lia6tmqy Tr4rroBbrx
B3 aaMo c B'f, : efi P tu sttuit cp eAbI I4 c o orB ercTByro qr4 x orrrr.rM aJr b Hbrx crp are ru rz,

2) Brrsrraaer Bonpoc pean'43yeMocrr4 MeroAa ao3paHrrflura6ro'a ((Kaprbr)
sHa'ru^'ofr cpeAbl npeAnpv.'T'4fl r43-ga cJroxHocra noryrreHr4{ Bcex acxonHbrx
AaHHbIX o BlrvrflHull cpeAoBrrx Qaxropon. 3ro 6onrurofi o6reu AaHHbrx, xoroprrfi
cnoxHo ulunu loporo noryirrzrb,

3) HyN4aercx B 6onee noApo6uofi Aerurkrcauuu
Qopvrapo BaHrlfl cr4creMbr crparen{irecKoro MeHeAXMeHTa,

4) cne4yer orMerrrrb TaKXe HeKoropbre reKcr{qecKze Her.oqHocra
Q OPiT,TYTTAP OBOK B TEKCTE AACCCPTAIdIZOHHOf O I.ICCJICAOB AHLIfl ,

llpzne4eHHble 3aMerraH[f, He .f,BJl-'Iorcrr npr{Hur4nr4aJrbHbrM Lr, Lr HeBrII4rroT Ha
BblcoKyro oIIeHKy AaHHoro Arlccepral{rloHHoro LrccJreAoB aHug, fy6apena E,f,
rIpof,BI.JIa ce6's KaK cJloxu'unufics zccJreAoBareJrb, o6rena nporeJraHuofi pa6orrr
BbI3bIBaer yBaxeHHe' Co6pauHtifi 4acceprarlrroHurrfi vare pvanlo3BoJr.f,er cr,rr4Tarb
pa6ory uonaropcr<ofi,

co4epNauae AI4CCepraIII4pI coorBercrByer cnerlr4aJrbHocrr4 0g.00.05
Sxouol'tzKa I'I ynpaBrleHI4e HapoAHbrM XOS.sficrBoM (nrene4xuenr), AnropeQepar
AOCTarorIHo rorlHo orpaxaer coAepxaHr4e Aurccep TarJuLr, BKnroqaer Bce 3HaqrzMbre
HayrIHbIe pe3yJIbTaTbI, OCHoBHbIe MeTO AHKU Lr aJrrOpr4TMbI.

Taxnu o6pasou, Alaccepraqlr.f, fy6apenoft E,f. flBrrflercflgaxou.reHuofr
HarlHo-KnanzozrcaqzoHHofi pa6orofi, coAepxarqefi uoeoe perxeHlre arryariruofr
uayvHorz 3zka'ru pa3Br4Tvrfl TeoperaqecKr,rx noroxeunfi vr MeroAr4rrecK'X
peKoMeHra\uit 

''o tIoBbIIrIeHI4Io sssexrar:Hocrz c,creMbr crparefr4r{ecKoro
MeHeAXMeHTa vo6alrgoro oneparopa, r{To hMeer cyqecrBeHHoe 3HarreHr4e nJ'
npeArpLr.f,rufi, pa6oraroqr4x n csepe uo6zlrn oir cnnsu.

oITHcaHae aJrfopr4TMa



flaccep"rarfr{oHHa.rr pa6ora fy6apenofi E,f, <@opnrrapoBaHr4e crparer'r,l
ynpaBJreHr4f, Ae.rrTeJrbHOCTbro orreparopa coroeofi cBfl3l,{>>__-_.-wrvr/s wvrv.c,\rLl stil3W>> COOTBCTCTBy9T
rpe6onauu'qNa BAK P(D, npe4b.tiBJl.rreMbrM K Ar,rcceprarlr4.sM Ha cor4cKaHr{e y.reuoft
creneHa KaHAuIara 3KoHoMkIrIecKaX HayK, a ee aBTop 3acnyxl4BaeT npr4cyxAeHr4.s
yvenofr creneHl{ KaH,4LIAaTa gKoHoMr4rrecKr4x HayK [o cneqz€LJrbHocrr4 0g,00.05 -3xo'ourzKa r'r ynpaBJreHr{e Hap oAHbrM xos.f, fi crB oM (uene4Nnaern),

3aae4yrorqafi ra$eapofi
Vnp ann en Lrfl Lr rrraHup o B aHu.rr
c o r{r4 aJr b Ho -3KO H O MAq e cKzx
rpoqeccos Cil6fV
A.3.H,, npoSeccop,
3acnyNenurrft pa6orHrrK
srrcurefi rurconrr p@

Kysueqoe IOpafi Bui<ropoazu

19903 4, Canxr-Ilerep6ypr, Vuznepc
(8 1 2) 328-20-00; spbu@rpbu.ru; httn


